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Summary 

Hycast impact people, society and the environment through our business. A materiality assessment 
is conducted to analyze the most important impacts. Based on this assessment we have defined four 
focus areas for improvement: 

 Operational reliability and safety 
 Low impact manufacturing and use-phase 
 Attractive workplace 
 Local community value creation 

Key figures of our business and a carbon accounting are included. We have found that purchased 
goods is the most important factor in our carbon footprint, followed by business travel and 
electricity. Based on the findings. We have stated an ambition of reducing our carbon footprint by 
40% within 2030 compared to 2023 values. The main actions to achieve this are: 

1. Use fossil free steel. 
2. Carbon neutral travel 
3. Buy only renewable energy. 
4. Transfer to carbon neutral transport. 
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Dear all,  

How do our activities impact people and the planet? 

I am pleased to present our 2023 Sustainability Report, which details our progress, challenges, and unwavering 

commitment to building a sustainable future. This report highlights not only our achievements but also the 

responsibilities we embrace as a company dedicated to minimizing our environmental footprint, supporting our 

communities, and driving innovation towards a more sustainable world. 

In a rapidly evolving global landscape, sustainability is a cornerstone of Hycast's long-term strategy. We 

understand that our actions today have enduring consequences for future generations. Our approach is anchored 

in clear objectives outlined in our sustainability policy: 

 
We aim to create a competent, inclusive, and sustainable work environment that embraces our differences. By 

leveraging a diverse workforce for increased value creation, we strive to enhance diversity, inclusion, and 

belonging in three key areas:  

 Inclusion: Promote inclusive leadership and a culture where everyone can contribute their full potential.  
 Equality: Ensure equal opportunities for all to contribute and succeed, recognizing that individuals have 

different starting points.  
 Diversity: Seek diverse perspectives and skills to solve tasks and meet customer needs, including 

increasing diversity at senior levels.  

In 2023 Hycast made a huge effort in streamlining work processes and on improving the overall work 

environment. This was needed to shape the organization to be able to face the possible growth we see possible 

in near future.  

I would like to thank our dedicated employees who have contributed to our progress. For us, the establishment of 

a sustainability report marks the beginning of a journey, and it is through the collective effort of all our 

stakeholders that we can achieve positive change. As we look to the future, we reaffirm our sustainability 

commitments, confident that together we can make a positive impact on the world around us. 

Thank you for your interest in our journey towards a greener future together! 

Sincerely,  
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At Hycast, we recognize that our employees are our greatest asset, and fostering a 

diverse and inclusive workplace is fundamental to our success. By embracing 

diversity, we strengthen our ability to innovate, collaborate, and achieve sustainable 

growth. The table below provides an overview of our historical data and targets 

related to employee gender balance, and diversity initiatives, reflecting our progress 

and ambitions in these areas.  
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At Hycast, we strive to balance economic 

performance with our environmental and 

social responsibilities. The financial 

figures below highlight our historical 

performance and targets, demonstrating 

our commitment to long-term value 

creation while aligning with our 

sustainability goals.  
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and Environment -HSE!  

Prioritizing health, safety, and 

environmental responsibility in all 

aspects of our operations. As an ISO 

14001-certified company, we are 

committed to maintaining the highest 

standards in environmental 

management, ensuring that our 

activities align with sustainable 

practices and regulatory requirements. 

Our dedication to HSE reflects our 

core values of safeguarding our 

employees, minimizing environmental 

impact, and fostering a culture of 

continuous improvement.  
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Company overview  

Solid industrial history  

 Established in 1990 as spin-off from Hydro R&D  

 100% owned subsidiary of Hydro  

 Commercial operations outside Hydro since 2009  

Access to world-class testing facilities and partners  

 Located in Sunndalsøra, Norway  

 Close to Hydro Casthouse and R&D facilities  

 Partnership with leading universities and institutes  

Extensive casting process know-how  
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 Legacy from industrial production environments  

 Considered innovation leader within casthouse technology  

 Active player in the international scientific society through publications and 

presentations  

Built on people and core competences  

 ~70 skilled employees across disciplines  

 Lean and optimized operations  

References from projects globally  

 Europe, Middle East, Asia, North America  

 

Location  
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Project experience  

For three decades Hycast has delivered state-of-the-art casthouse solutions around 

the world.   
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30 years of research, development and 

innovation  

 Hycast has its roots from Hydro R&D and innovation  

 Deep technical knowledge and process insights  

 Commitment to invest in technology development  

 Partnership with leading universities and institutes worldwide  

 Efficient innovation process with active use of prototypes and pilots in operation  

 Close interaction between R&D and market to secure market-driven innovation  

 Acknowledged as the leading innovator in casthouse technology solutions  
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Materiality at Hycast  

Understanding Hycast impact in a two-way interaction with society and 

environment  

Hycast has conducted its first materiality assessment 2023 to identify where Hycast 

has the greatest impact on society and environment, as well as identifying topics that 

have the greatest potential to influence our business success. The materiality 

assessment is based on GRI-3 (2021) Materiality Standard and the principle of 

double materiality.  

Hycast has involved a third party to conduct desk research and questioners involving 

our key stakeholders. Feedback from our key stakeholders together with 

benchmarking against comparable businesses, internal workshops and involvement 

in industry clusters for trend insights have led to Hycast materiality assessment.  

The material topics present our best judgment of the most significant impacts that 

Hycast has on the economy, environment, and people through our activities and 

business relationships.  
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Hycast has conducted its first materiality assessment 2023 to identify where Hycast 

has the greatest impact on society and environment, as well as identifying topics that 

have the greatest potential to influence our business success. The materiality 

assessment is based on GRI-3 (2021) Materiality Standard and the principle of 

double materiality.  

 

  

Hycast has conducted desk research and questioners involving our key 

stakeholders. Feedback from our key stakeholders together with benchmarking 

against comparable businesses, internal workshops and involvement in industry 

clusters for trend insights have led to Hycast materiality assessment.  

The material topics present our best judgment of the most significant impacts that 

Hycast has on the economy, environment, and people through our activities and 

business relationships. 
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Understanding the importance of key topics is essential for driving our sustainability 

efforts. Through our material assessment, we evaluate and prioritize issues based on 

their significance to our stakeholders and their impact on our business. The following 

levels of importance have been defined to guide our focus and strategic actions.  
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Material topics grouped to define 4 focus areas  

To streamline our sustainability efforts, material topics have been carefully analyzed 

and grouped into four key focus areas. These focus areas represent the core 

priorities that align with our strategic goals and stakeholder expectations, ensuring a 

targeted and effective approach to sustainable development.  
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Hycast supports the UN Sustainable Developmental 

Goals  

Hycast supports the UN Sustainable Development Goals 

(SDGs ). The following goals are defined as most relevant for 

Hycast:  
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Incorporating SDGs in relation to 

Materiality Assessment  
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 Identify operational challenges and work 

structured together with customers to 

improve/solve. Document performance 

improvements.  

 Register HSE related incidents from 

customers and make changes if needed  

 All technology supplied shall be according 

to machine safety directives and 

legislation.  

  

 

 

Manufacturing  

 Move from spend-based data to actual data on Global Warming Potential (GWP)  

 Require suppliers to provide actual GWP based on information of the production 

of materials and components.  

 Key areas for reduction:  

 Fossil free steel  

 Carbon neutral transport  

 Carbon neutral travel  

 Moving to 100% renewable energy  

Use-phase.  

 Get real data on use-phase from customers.  
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Part of our mission: «Through competent 
and motivated employees…»  

Conduct Competence Development Actions Based on GAP Analyses:  

 Use GAP analyses to identify competency gaps.  

 Implement targeted development actions accordingly.  

 Create a comprehensive plan for developing competencies.  

 Align it with organizational goals.  

Team and Company Improvement Initiatives from Hydro Monitor Survey:  

 Leverage insights from Hydro Monitor  

 Develop and execute relevant improvement actions across teams.  

Well-Being Initiatives:  

 Continue planning and implementing well-being activities at both team and company 

levels.  

 Reference to Global procedure GP-03-04-03  

Diversity & Inclusion Training for Management:  

 Establish training programs for management on Diversity & Inclusion.  

 Collaborate with relevant resources within Hydro.  

ISO45001 – Certification process in strategy period   

 Ensure occupational health and safety by following ISO45001 standards.  
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Continue sponsorships in local/regional culture and sport activities, focusing youth.   

 

Participation in local/regional boards, e.g. Business Associations, Business Clusters 

etc.   

 

High degree of local/regional suppliers, counting of + 200 MNOK in yearly purchased 

goods & services.   

 

Foto: Sigrun Rødset  
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Assumptions  

 

Picture source: EPA. Environmental Production Agency, US.  

For scope 1:  

Here we have used data for actual fuel consumed and data from freight suppliers.  

For scope 2:  

Data from energy supplier and carbon factors from NVE.  

For Scope 3:  

Here we have applied a spend-based approach for purchased goods and services. 

For Business travel we have used data from the travel agency. For downstream 

transport we have used data from freight suppliers.  

The use-phase and end-of life is not included in the carbon accounting  
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Scope 3 is ~93% of total (purchased goods and 

services ~72%)  

Below is the carbon accounting for Hycast, last three years divided by scope. From 

Variable.   
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Materials are ~80% of total  

Carbon footprint for Hycast, sum of 2021-23 divided by main category. From 

Variable.  
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Purchased goods are 72 % of total.  

Carbon footprint for Hycast, from 2023 divided by sub-category. The main three 

subcategories are Purchased goods (72 %), Business travel with airplane (18 %) 

and Electricity (7 %).  
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Need focus on green sourcing and travel.  

Hycast has an ambition of 40 % reduction of total climate emissions within 2030, 

compared to 2023 values. Below are the main actions for carbon reductions given.   

 

  

  

 


